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Report of the Director of Children & Families 

Report to: Executive Board 

Date: 17 July 2017 

Subject: Fostering Service Annual Report 

Are specific electoral Wards affected?    Yes   No 

If relevant, name(s) of Ward(s):   

Are there implications for equality and diversity and cohesion and 
integration? 

  Yes   No 

Is the decision eligible for Call-In?   Yes   No 

Does the report contain confidential or exempt information?   Yes   No 

If relevant, Access to Information Procedure Rule number: 

Appendix number: 

Summary of main issues  

1. It is a National minimum standard requirement that the Executive Board receives 
reports on the management and outcomes of the fostering service. This report 
covers the period between April 2016 and March 2017. 

Recommendations 

That the Executive Board receives this report and continues to support the work of 
the fostering service and promote best outcomes for children, and supports the 
ongoing work to recruit and retain high quality carers within the service. 

 Report author:  Jeanette Scott 

Tel:  0113 3783457 
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Purpose of this report 

1.1 The purpose of the report as set out in regulations is to inform the Executive Board 
about the work undertaken by the fostering service between April 2016 and March 
2017. The report updates the Board on activity in relation to the recruitment and 
retention of foster carers, fostering panel activity and developments within the 
service.  

2 Background information 

2.1 A key priority for the Leeds City Council as a child friendly city is to ensure that 
children can be brought up safely with their birth parents or within their wider 
extended family network. Where it is identified that children cannot remain within 
their family, the fostering service contributes to improving outcomes for the most 
vulnerable children and young people who are looked after. 

2.2 In Leeds the number of children who are looked after has increased this year. The 
numbers of young people in the age group 11-17+ becoming looked after has also 
increased from last year. Boys continue to be the larger proportion of those children 
becoming looked after aged in the age ranges 11-17+.  

2.3 Number of looked after children 

 

3 Main issues 

A key issue for children who are looked after in Leeds is to ensure that they are in 
stable and supportive placements and wherever possible live within the local 
community. Central to this aim is to increase the number of in house foster carer 
placements. Whilst the placements strategy and sufficiency action plan is to 
increase the number of ‘in house’ foster carer placements some children will always 
benefit from highly specialist resources and require placements out of Leeds.  

 

 

Numbers of looked after children by age group from 2013- 2017 

Age Group 0-4 5-10 11-15 16-17 Total 

Mar-2013 432  382  361  202 1377 

Feb-2014 378  396  384  193 1351 

Mar-2015 296  378 394 188 1256 

Mar 2016 237 354 417 224 1232 

Mar 2017 229 340 440 242 1251 
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3.1 Fostering Service 

3.1.1 The fostering service currently comprises of 6 social work teams; the Recruitment 
and Assessment team currently incorporating work supporting carers for teenagers, 
supported lodgings and “staying put” carers. There are 2 geographical supervision 
and support teams, one of whom has a specialist parent and child assessment 
scheme lead, and one with the lead for Mockingbird Family Model and Support 
Care. There are 2 kinship teams, one with lead responsibility for assessments and 
private fostering, the other supporting ongoing kinship arrangements and special 
guardianship support. In addition a citywide team supports foster carers looking 
after children with a disability, including a smaller number of carers who provide 
overnight short breaks for families caring for disabled children.  A 7th team which will 
transfer responsibility from the recruitment team for supporting carers for teenagers, 
supported lodgings and staying put carers is in the process of being established. 

3.2 Recruitment of foster carers 

3.2.1 Registrations of interest overall have reduced this year as expected given the 
continued focus of activity on teenagers and siblings groups, rather than younger 
children. There have been 416 registrations this year which is a reduction from 584 
in the previous year. However, the service continues to provide a prompt telephone 
response to all these Registrations of interest and achieves an initial visit to 
enquirers within 7 days. 

3.2.2 In such a competitive market it is essential that the council maintains a high quality 
online presence. As a result of feedback a new website Foster4Leeds.com has 
been launched. A number of direct marketing events are held across the city and 
there are an extensive range of media and marketing events which take place 
throughout the year. These are detailed in the marketing and communications 
Action Plan. Facebook has currently 226 followers and most posts attract between 
500-1000 hits. Twitter currently has 360 followers. Recruitment events are preceded 
by radio adverts, and there has been an increase in the number of attendees 
coming to these events.  

3.2.3 Fostering Ambassadors (experienced carers) co-lead the quarterly Information 
evenings held at opposite sides of the city. The Fostering Ambassadors also host 
‘new carers’ coffee mornings and co-lead on the pre-approval skills to foster 
training. Foster carers are the ‘voice’ and ‘face’ of advertising both on the radio and 
online. The total of carers registered at the end of March 2017 was 714 with a net 
gain of 20 mainstream carers. This included 10 carers transferring from 
independent fostering agencies. The majority of these new carers had a preference 
for caring for teenagers and this is real progress in this targeted group but remains 
a challenge. The conversion rate from registration of interest to approval is just over 
10% reflecting the national picture. 

 3.2.4 Leeds fostering service will become the lead agency in Yorkshire for ‘You can 
Foster.org’ joining the North West in a regional fostering recruitment campaign for 
local authorities. This will include advertising on TV as well as radio and social 
media. A launch event will be hosted by Leeds at the Carriage Works during 
Fostering Fortnight in May. 
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3.2.5 Assessments are offered to prospective foster carers through dedicated social 
workers from the recruitment team and independent assessors. The majority of 
assessments continue to be completed within the required timescales. The benefits 
of independent assessors enable the service to be responsive to the fluctuations in 
demand.  

3.2.6  A key priority for the service continues to be the targeted recruitment of foster 
carers for sibling groups for young people aged 10 – 18 years and Supported 
Lodgings providers offering support to teenagers from 16-18 years moving towards 
independence. Targeted recruitment continues to be kept under regular review to 
ensure that the service can respond flexibly and swiftly to emerging changes in the 
population of children who are looked after 

3.2.7 There remains a regional and a national shortage of placements for teenagers in 
foster care, so in addition to recruiting new carers, the service continues to explore 
ways to increase the confidence of existing carers to consider fostering teenagers. 
This includes developing specific training and support to meet the needs of these 
carers. 

3.3 Approval and Deregistration of foster carers (see Appendix 2) 

3.3.1 There have been a total of 103 household approvals in the last year. These 
incorporate 51 mainstream carers, 8 Complex Needs/Short Breaks and 44 Kinship 
carers.  

3.3.2 The total number of de-registrations was 95 this includes 43 Mainstream carers, 9 
Complex Needs/Short Breaks carers and 43 Kinship carers. 2 households were de-
registered because the child was adopted by their carer, 27 households were 
deregistered because they continued to care for children under a Special 
Guardianship Order, 7 because the child reached 18 and 4 due to the child 
returning home to birth parents. These 40 de-registrations resulted in positive 
outcomes for children and young people, ensuing that the service is safely and 
appropriately reducing the numbers of young people who are looked after and 
improving their outcomes. 

3.3.3 4 carers had their registration terminated following an allegation or because they 
were deemed unsuitable to foster. The fostering service is committed to ensuring 
that carers provide a high standard of care and these de-registrations demonstrate 
this requirement. One foster carer resigned during this year to move to another 
fostering agency (the carers continued registration was under review and the IFA 
was advised of this fact). Apart from this case there have been no carer transfers to 
another agency in four years, this indicates that the range of support being provided 
to carers enables carers to feel valued and therefore  to remain with the service. 
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Foster Carer Register (Last 3 years)  

  

 

3.4  Placement Service 

The Placement Service is managed within the Commissioning Service although 
these management arrangements are currently under review. Weekly placement 
meetings are held with the fostering team managers to consider the placement 
needs of children and to identify potential links with available foster carers.  

3.4.1 Long term placement matching events continue to be promoted by the fostering 
and placement services. In the past year, 44 long term placements have been 
made with 4 long term placements moves pending.  A further 34 children and 
young people have been identified as requiring a long term placement (potential 
matches have been identified for 7 young people). 

 Placement Service. 

3.4 Placement Service 

3.4.1 Following a review, the Placement Service has now separated its essential 
functions as part of a wider service development. The Commissioning and 
Contracts team continue to be managed within the Commissioning Service, whilst 
the Placement Services family finding function is now integrated within the Children 
Looked after Service. 

3.4.2 More social workers are now employed to provide support and guidance to the 
wider social work service about the appropriateness of placements, placement 
support and planning for children. Weekly placement meetings are held to consider 
the placement needs and these are communicated to the fostering team managers. 
The number of children requiring a long term foster placement has reduced from 34 
in March 2016 to 14 March 2017. The pressures on the service at the current time 
are for Parent and Child placements, sibling groups and teenagers. 

3.5 Parent and Child Scheme 

3.5.1 The Parent & Child scheme provides highly supported assessment placements 
where birth parents are given the opportunity to demonstrate and improve their 
ability to care for their child in an environment which promotes safe parental 
capacity. The scheme is very much in demand and placements are frequently 
requested by the courts. Placements are now requested for a range of 
parents/parenting situations which no longer fit the profile of previous placement 
requests, (parents with significant mental health issues, disabilities and or 
substance use).  Core expectations and a revised risk assessment have been 
circulated to teams to ensure that carers are not expected to undertake placements 
which present very high levels of risk. The scheme has also adapted to provide 
parent and child placements which are non-assessment, usually for a young parent 
who themselves may be in care of the Local Authority and need time to complete 
their education and develop skills to live independently.  
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3.5.2 The parent and child scheme has been through a period of challenge and change 
with the loss of 5 very experienced carers. However, 3 households have 
subsequently been recruited and have now started to undertake placements. 17 
parenting assessments have been completed which resulted in 10 parents and their 
child returning to live together in the community, 3 assessments led to the parent 
and child being separated and 4 assessments led to the parent and child moving to 
another carer/residential setting. 5 parent and child assessments are on-going.  
These carers have a very difficult task when undertaking such complex 
assessments and managing risk safely and appropriately within their own homes.  

3.6  Mockingbird Family Model      

3.6.1 Leeds was successful in attracting innovation funding in 2015 to pilot the 
Mockingbird Family Model approach. This has been a very successful project and to 
date 67 children and 43 families have been supported. This model originates from 
America and is similar to an extended family with a main central carer called a “Hub 
carer” who works with 8 -10 other foster carers. The Hub carer enables the foster 
carers and the children to support each other over time and overcome problems 
before they escalate. The model offers children a more positive experience of care 
within an extended network of support. The outcomes for children supported as part 
of the Mockingbird model are extremely positive with improvements being 
evidenced in their wellbeing, school attendance, improved family links and 
placement stability. The model places an emphasis on building links with families 
and the wider communities, and it has been very successful in supporting Kinship 
carers and reducing isolation. 5 Mockingbird Hubs, 3 for support to kinship carers 
and 2 geographical Hubs have been established.   

3.6.2 Leeds has been chosen to develop a 2nd phase of Mockingbird, with 3 further hubs 
planned focusing on improving support for families with an SGO arrangement, post 
adoption support and a  link with a residential children’s home, with the aim of 
supporting young people from residential to successfully transition to foster care. An 
independent evaluation by Loughborough University has been undertaken, with 
positive outcomes for children and carers detailed above. 

3.7  Services for teenagers and young adults   

3.7.1  At March 2017 63 young people were being supported by former foster carers 
beyond their 18th birthday under Staying Put arrangements.  Young people are now 
spending longer periods with their former foster carers in a staying put arrangement 
and the average stay has risen from 12 to 18 months. The focus on staying put is 
starting to benefit a wider range of young people providing more security for them 
as they move into independence at a pace that meets their needs and a higher 
proportion of young people are going into further and higher education. The success 
of the Leeds approach to Staying Put has resulted in a number of other local 
authorities requesting advice on the Leeds Staying Put Policy and Leeds are 
recognised as an example of best practice. 
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3.7.2  The Supported Lodgings Scheme is steadily building a cohort of supportive lodgings 
providers there are currently 17 Supportive Lodging carers, some foster carers are 
dual registered to provide a foster placement for younger teenagers and a 
supported lodgings arrangement for young people who are preparing for 
independence. There has been a steady growth in demand in relation to teenagers 
and the service offers a wider range of provision for vulnerable young people 
needing support within a family environment whilst they prepare for independence.  

3.7.3  The service also provides 2 placements for young people who are undergoing 
police questioning in line with the Police and Criminal Evidence Act 1984 (PACE)). 
This provides an immediate response to prevent the need for young people to be 
kept in police custody overnight. The scheme is also accessed by two neighbouring 
authorities (Bradford and Wakefield) under a service level agreement which ensures 
adequate use of the provision and value for money. 

3.7.4  The service to carers for teenagers includes offering 2 dedicated Support Groups 
which meet on a monthly basis (one during the day and one evening group to 
accommodate carer’s employment commitments. A number of staff in the teams 
provide more intensive support to new foster carers taking teenagers who are new 
to care or are in Supported Lodgings arrangements. A dedicated Teenage Foster 
Team is being developed which will focus on supporting the placement of teenagers 
new to fostering or returning from residential or independent fostering agency 
provision as well as after care support. 

3.7.5  The Rent a Room scheme was introduced in November 2016 in response to the 
demands to accommodate unaccompanied asylum seeking young people, 6 places 
of worship were approached including a synagogue, a mosque and 4 churches, and 
this has resulted in 7 households being approved   as Rent a Room providers. 

3.7.6    The service is currently developing a pilot where foster carer’s act as a Personal 
Advisor (PA) for young people in a staying put arrangement where the carer, young 
person and social work team agree that this is beneficial and agreed in the Pathway 
Plan. 

3.8  Kinship Care 

3.8.1   The Kinship Care service comprises of 2 social work teams, one for carer 
assessment and one for carer support. These teams support kinship foster carers 
and Special Guardians and the work within these teams has grown considerably 
following the growth of the family group conference service with assessments of 
family members to care for children being required.  

3.8.2 In order to meet the demand and achieve the court timescales, the team use a 
number of sessional social workers in addition to their own staff to undertake 
assessments. Generally, an 8 week period is allowed for each assessment, though 
reports are requested to be completed in much shorter timescales by the courts 
which presents a challenge for the team. It is critical that assessments are robust 
and also have enough time to assist carers in preparing for taking on the care of 
children. During the past 12 months, the service has received 184 referrals for 
viability assessments. 167 assessments have been undertaken with families.  
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 There have been significant capacity issues in allocating this level of assessments, 
the kinship and assessment team’s capacity is 72. However, 71 assessments have 
been undertaken by internal sessional workers and 32 assessments have been 
undertaken by external assessors/ agencies.  Of the positive assessments 
completed, 35 were approved at panel and went to Special Guardianship orders at 
the end of care proceedings and did not become registered as foster carers.  A 
further 44 were approved as Kinship Carers. The other assessments were either 
withdrawn due to other plans being made for the child, terminated during the 
assessment period or were negative assessments which were not approved at 
panel. 

3.8.3 The Kinship Care Support team is continuing to work with approximately 147 
Kinship approved households. 449 Special Guardianship arrangements are 
supported by the service with 582 children under 18 placed by Leeds Childrens 
Services. Carers with children on SGOs placed by other authorities, but living in 
Leeds, or on SGOs made through private proceedings also contact the service for 
advice and assistance. It is envisaged that as SGO carers can now request an 
assessment with a view to accessing the Adoption Support Fund for counselling 
services (for children formerly looked after) the demands on the service will 
significantly increase in the coming year.  Alongside the 3 Mockingbird Hubs, there 
are a number of Support groups that continue to be well attended. A number of 
Kinship carers have attended Nurtured Heart training and KEEP training and an 
increasing number are accessing relevant formal training which is opening to all 
foster carers. 

3.9.4 The Kinship assessment team also incorporates the Private Fostering 
responsibilities for the service. A separate annual report is provided regarding this 
work. 

3.9.5 The kinship team’s remit has widened to look at how informal kinship carers are 
supported across the city. The growth of the family group conferencing service has 
meant that many families develop their own plans for the care of children within the 
extended family network. It is essential that these carers access support as they 
require it. An additional Team Manager post has been created to work with the 
Kinship teams and the city wide kinship steering group (a sub group of the multi-
agency looked after partnership) in developing links with clusters and the voluntary 
sector to develop awareness of the issues affecting informal kinship carers and to 
support for these arrangements across the city. 

3.10 Complex Needs Team 

3.10.1 The Complex Needs service provides fostering placements and short term breaks 
for children with a disability and carers support disabled children who are unable 
live with their birth families. Carers also provide a preventative service to support 
disabled children and their parents/carers which enables them to remain at home or 
in family based care. 

3.10.2 The service has established close links with the housing service, occupational 
health and nursing service to support children within fostering households. Full time 
foster placements have been provided to 60 children with complex needs in the past 
year. 
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3.10.3 119 children used the Short Breaks service this last year. However, the trend is that 
the number of referrals to the scheme is decreasing as families are offered other 
forms of Short Breaks in line with family’s wishes. Referrals to Short Breaks are 
often for individual children with very complex health needs or challenging 
behaviours.  

3.10.4   A Service Review of the short breaks provision was undertaken between May-July 
2016. The review found that the service benefits from being managed within the 
Fostering Service and is able to provide short breaks for children and young people 
with a variety of complex needs. The cost of the service is favourable when 
compared with residential short breaks or placing a child in care. A strategic 
steering group has been established with key partners from the Complex Needs 
Service and fostering staff to develop referral pathways, links with specialist and 
other short break provision and training opportunities.  

3.11  Support Care  

3.11.1 Support care is a time limited preventative and supportive service for children and 
young people living in families who are experiencing crisis. It aims to support those 
children deemed to be on the edge of care by helping their families address 
problems and keeping their children safe. The service provides short overnight 
breaks for children and young people as part of a wider package of support for a 
period of between 6 and 12 months depending on the needs of the child/family. 

3.11.2 During the past year 86 children were successfully matched with a support carer. 
Currently 28 children are being supported in these arrangements, preventing the 
child entering care. During this year, 7 children on Support Care were received into 
foster carer during this period where their positions at home became too unsafe for 
the child to remain within the family. This provides evidence that this service works 
well in keeping children at home within their extended family.  Due to the success of 
this scheme the plan is to significantly expand this service in the coming year. 

3.11.2 The Child Minding Scheme is a joint venture between Fostering and the Family 
Support and Parenting Service. This aspect of the Support Care Service also aims 
to support younger children (0-4) to continue to live in their home environment and 
prevent family breakdown. 26 children have had placements via the scheme (1 child 
was received into care). Placements are not time limited; however, when a child is 
eligible for 2/3 years of funding this can be directly accessed by the child minder. 
Parents have reported finding the support care and child minder support helpful and 
appear to be very receptive to accepting and acting on the parenting advice offered 
from the child minder, providing further evidence that this is a resource that assists 
in preventing children entering care.  As with support care, due to the success of 
this scheme the plan is to significantly expand this service in the coming year. 

3.12 Training 

3.12.1 All prospective foster carers undertake a 3 day ‘skills to foster’ course. 7 courses 
were run in 2015/16. Prospective foster carers are also encouraged to attend mini 
bite sized courses which include Equality and Diversity, Safeguarding, Attachment 
and Loss, Behaviour Management and Working with Professionals.   
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3.12.2 The training programme is regularly reviewed and updated by the foster carer 
training steering group. A varied program is offered – last year a total of 126 
sessions were delivered by the workforce development team consisting of 31 
different topics. Over the 12 month period of this report, 1,716 training places were 
attended by foster carers (excluding the 3 Nurtured Heart courses).  A new LGBT 
awareness course has been devised and run by foster carers who have undertaken 
the Training for Trainers course this year. 

3.12.3 The intensive Therapeutic Crisis Intervention (TCIF) course which is run over 5 
days has included an evening course which has been well attended and has 
enabled carers who work to attend particularly secondary carers (usually the male 
carers in fostering households). TCI is promoted as a key training course as it 
provides carers with a structure to make sense of challenging behaviours and a 
therapeutic approach to crisis prevention and intervention. 

3.12.4 The therapeutic social work team also offers training and a support group for foster 
carers using the Nurtured Heart approach. A total of 36 carers attended the 3 
groups this year. Additionally, 19 carers attended the KEEP programme; an 
evidenced based parenting programme. Both these courses offer strategies for 
carers to manage complex and challenging behaviours and to manage their own 
stress. The outcomes for the children and the carers who are part of these 
programmes are extremely positive.  

3.12.5 In terms of training for staff across the service there is a range of training provided 
that all social workers can access. All fostering social workers have undertaken 
Restorative Practice Training.  A Restorative Practice ‘Deep Dive’ programme has 
been undertaken with the Kinship Assessment Team and this will be rolled out 
across to other teams in the Service. Additionally, supervising social workers 
attended a development training day about ‘Theraplay’ a technique to help develop 
foster carers skills and knowledge in promoting attachment with children. 

3.13 Support for foster carers and their children promoting outcomes for children and   
young people 

3.13 All foster carers have a qualified, supervising social worker providing regular 
support and supervision to foster carers. In addition to the individual work 
undertaken by the supervising social worker, the service runs a range of support 
groups across the city. These are very well attended and allow carers to access a 
range of information about specific topics as well as accessing support from other 
carers. The service remains committed to supporting children of foster carers. The 
‘Kidz foster 2’ support group was set up in 2014 this activity based group which 
meets half termly had 50 children attending the sessions this year. Pre-approval 
training sessions, aimed at birth children aged 7 plus whose family are undergoing 
assessment are also offered group or individual support depending upon demand. 

3.13.1 Foster carers have a key role in promoting a child’s education as a result. Specialist 
educational support is available to foster carers in the service. There is a qualified 
teacher (linked to the virtual school) who provides support, advice and training to 
foster carers regarding a child’s educational needs. This year, 60 carers accessed 
the training offered by the virtual school this is offered on a termly basis.  
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 In addition education staff attend the carers support groups on a regular basis to 
offer updates about Leeds schools and the education system. 

3.13.2 The Virtual School works with the Books Trust and the Leeds Library Service to 
support looked after learners in years 1, 3, 5 and 7 who receive book bundles and 
learning activities via libraries to support children’s academic progress. Children and 
their carers continue to benefit from the Max Cards provided through the Virtual 
School enabling children to widen their experiences and knowledge about the local 
and regional area and participate in learning and leisure opportunities. 

3.13.3   There is currently a pilot scheme running in the East of the city where a designated 
Teachers champion for the cluster is available at the end of a support group so that 
local educational issues can be addressed more speedily. This has been very well 
received. In addition members of the virtual school can offer advice to carers and 
staff prior to attending education meetings, and can be invited to reviews or 
placement support meetings.  

3.13.4 The Fostering Service is committed to ensuring healthy outcomes for children. The 
Looked after Health Team works closely with the fostering service. Dedicated 
paediatricians and 2 designated nurses in conjunction with other health carer 
professionals oversee children’s health. There is timely access to health care 
services and the child’s annual health assessment ensures a child’s physical and 
emotional health and development is progressed.  

3.13.5  The therapeutic social work team provide essential support to foster carers and 
looked after children. They operate a fostering surgery that assists carers in 
understanding and managing children’s behaviours. There were 136 Fostering 
service appointments during the past 12 months. 65% of the work of the therapeutic 
team is with children aged over 11. The teams understanding of teenage brain 
science and workable strategies for carers inform this work. The placement stability 
of the children whose carers received advice and support from this service is 
tracked with 75% of children remaining in placement following the issues being 
raised.  

3.13.6 Foster carers are encouraged to promote health and leisure opportunities for the 
children they look after, as well as themselves and other household members. The 
corporate offer of free Bodyline membership and free swimming lessons for looked 
after children and carer’s children (at leisure centres across the city) is well 
received. There is an extensive range of activity days offered to carers and their 
families throughout the year designed to enhance support which are fully accessed 
and delivered by partnerships across the council, including voluntary organisations 
and businesses across Leeds. Attached in Appendix 1 is a sample of activities in 
the last year with comments from carers and young people. A range of events and 
activities are planned to take place over the summer months, including, outdoor 
activity day at Skelton Grange; carer coach trip to Bridlington; arts day for children 
11+; therapeutic horsemanship for children age 7-11yrs and a summer club at West 
Leeds activity centre. Carer feedback on these and other summer activities will be 
included in future service quarterly and half annual reports. 
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3.13.7 A newly established Enrichment Team has brought together staff who work in 
related areas across Children and Families Directorate. The team will help ensure 
the Child Friendly Leeds brand and the work of the Fostering Service in developing 
further enrichment opportunities for children looked after, care leavers and carers 
and their own children.  

3.13.8 Leeds Foster Care Association offers a 24 hour 7 day a week advice line for carers. 
This has been very effective in offering support and support to carers out of office 
hours. The Emergency Duty Team have given very positive feedback about this 
service, when appropriate carers are referred to the EDT team, however most 
problems appear to be resolved by the LFCA advice service without recourse to the 
EDT team. 

3.14 Fostering Panels 

3.14.1 Leeds now has 5 fostering panels with 4 independent panel chairs. The 
establishment of an additional panel in May 2016 (called East Panel) has helped to 
ensure that assessments and other business continue to be considered in a timely 
manner. Last year 387 items were heard at panels. The number of items is likely to 
increase in the coming year as all long term placement matches will now be heard 
at a Fostering Panels. The quality of assessments remains high with 83% of reports 
rated as ‘Good’ or ‘Excellent’ by panels.  

3.14.2 Feedback from foster carers regarding their experience of attending panel remains 
positive with 78% rating the experience as ‘Very Good’, and 18% describing it as 
‘good’. No applicants rated the experience as ‘Poor.” Any issues raised by carers 
are picked up to ensure that the service can improve the experience for carers. 

3.14.3 Panel members attended a training day in November 2016 which included sessions 
about the Virtual School, Mockingbird Project and the FDAC courts. Fostering 
managers also led discussions on service developments. 

3.14.4 The panel considers the suitability of foster carers and can recommend that 
potential carers are not suitable to foster. If contested, foster carers have the 
opportunity to attend the Independent Review Mechanism (IRM) if they are 
dissatisfied with decisions made by the department about the termination of their 
approval as a foster carer. In this period, there have been no referrals to the IRM.   

3.15 Complaints and allegations 

3.15.1 There were 15 complaints relating to the Fostering Service. 6 complaints were from 
carers, 3 from grandparents, 1 from another agency, 2 from a parent, 1 from a 
prospective .carer and 1 from a relative. The nature of the complaints were 
allegation of harm (1), conduct issues relating to a foster carer (3), issues about 
payments(3).Historic allegation by grandparents regarding mistreatment (1) Dis-
satisfaction about outcome of assessments(3) Misinformation about a child’s history 
(1), Complaints about child’s social worker (3). The outcome of the complaints: 4 
are on-going (stage 1), 1 upheld (stage 1) 5 not upheld (stage 1) 2 a response 
provided, 1 referred to the area team, 1 withdrawn (stage1) and 1 inconclusive 
(stage1).  
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 There have been no complaints which have progressed to stage 2 this year which is 
evidence of the restorative approach the service takes in relation to complaints. 

3.15.2 Complaints are dealt with promptly and the learning from complaints is discussed 
within the fostering management group and with the relevant team. In partnership 
with colleagues from Customer Relations and foster carer representatives, the 
Complaints and Complements Procedure for foster carers has been introduced. 
This aims to produce a more transparent and restorative process, particularly where 
issues can be resolved informally and the speedy resolution of complaints this year 
(at or before Stage 1) suggests that this is happening.  

3.15.3 There were 55 notifications to the Local Authority Designated Officer (LADO) where 
concerns were expressed about possible harm to a child or young person by a 
carer. It is important to note that a notification in itself does not equate to a 
substantive allegation against a foster carer. Of the 46 notifications which had been 
concluded, the majority were unsubstantiated and unfounded.  There were 4 
Kinship and 8 mainstream households where concerns were substantiated. 
Immediate actions were taken to safeguard the children whilst investigations were 
undertaken and appropriate support was identified for the children. Further 
training/supervision was put in place where it was deemed safe for the children to 
remain placed. Carers were referred for early reviews and fostering panel following 
investigations. 3 households have been de-registered as unsuitable to foster and 1 
de-registered following an allegation this year.  

3.15.4   The LADO attends fostering service management meetings on a quarterly basis to 
discuss issues raised through the allegations process. These discussions inform 
service development and best practice. When an allegation is made foster carers 
can access an independent advice an advocacy service. This service is currently 
commissioned through FISS (Foster Talk).  

3.16      Quality Assurance Information 

3.16.1   The Fostering Panel offers feedback to supervising social workers with regards to 
the quality of the reports presented to fostering panel. The standards are generally 
of a high quality.  

3.16.2   The Fostering Review Team undertake all foster carer reviews and ensure feedback 
for both the supervising social worker and foster carer about their work. A Fostering 
reviewing officer (FRO) attends the fostering training steering group and the 
management meetings on a regular basis to develop links between the two teams 
to consider review outcomes and training implementation.  

3.16.3 As part of the Fostering Quality Assurance and Performance framework, there have 
been 68 foster carer case file audits undertaken this year. Case file auditing 
employs Ofsted ratings for file judgements. Of the 68 files audited, 62 were rated as 
Good 1 was rated as Outstanding and 5 were rated as Requires Improvement and 
none were inadequate. File statutory compliance and practice improvement is being 
evidenced in key areas, including Safe Care planning, Carer Training and 
Development planning.  
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 The issues raised on the 5 files requiring improvement included: insufficient 
evidence of contact/supervision, evidencing the voice of the child, and insufficient 
training, the relevant Supervising Social workers (and their Team Managers) are 
tasked with evidencing improvements in these areas of practice. 

3.17 Strategic issues and Forward plan  

3.17.1 The key priority of the service remains the recruitment and retention of foster carers 
for teenagers and how we can ensure that carers and young people are supported 
to maintain stable placement s to see young people through to independence. 
There is a real focus of collaboration across children’s services and partners to look 
at how we can assist in preventing teenagers entering care; the expansion of the 
support care scheme and developing the range of carers who can provide a stable 
base to assist with reunification of children back to their family are part of this. The 
dedicated Teenage Foster Team is due to come into being n June 2016 and this will 
coincide with the First Foster Care Forum – Supporting and Caring for Teenagers. 
Outreach support and work with our residential homes will be developed to look at 
how we can support carers and birth families where young people are on the edge 
of care. 

3.17.2 The development of the Mockingbird Model gives us an opportunity to look at how 
we support carers across the board moving forward in a different way using a peer 
support model. In order to reduce the numbers of looked after children safely and 
appropriately it is essential that kinship carers are supported to safeguard and meet 
the needs of children who experienced abuse and neglect in their birth family. 
These carers need similar support that foster carers and adoptive parents receive 
and the challenge is to ensure that this can be provided in the communities where 
the families live and that a range of support is provided from a universal to specialist 
support with our partners across the city.  

3.17.3   The Fostering Teams, and Fostering Panels will receive training on Safe 
Recruitment and safeguarding, this will be facilitated by the Lucy Faithful 
Foundation and will address the management of potential risks that a very small 
minority of carers may pose to children and young people in their care. 

3.17.4 The service has a continued commitment to developing Best Practice. The service 
has participated in Oxford University research regarding unsubstantiated allegations 
against foster carers. The Allegations Guide for Foster Carers has been updated 
following the publication of this research. The University of East Anglia Research: 
caring for LGBGT young people in foster care, has informed the LGBT training 
which has been devised and delivered by Foster carers. The service is currently 
participating in research by the Rees Research Centre (Oxford University) on 
effective assessments for foster carers and outcomes for children and young people 
in long term placements 

4. Corporate Considerations 

4.1  Consultation and Engagement 
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4.1.1     Foster carers meet bi monthly with officers and councillors via the Foster Carer 
Liaison Group (FCLG) to discuss areas of service development and any issues of 
concern. Foster carer representation and stakeholder involvement in new service 
developments remains a key principle of the service. 

4.1.2  The Leeds Foster Care Association (LFCA) plays an important part in supporting 
foster carers in Leeds and the fostering service works closely with the LFCA to 
ensure carers are supported in understanding their role. Representatives from the 
LFCA submitted evidence to the Parliamentary Select Committee on the Leeds 
Fostering Service. This was part of the submissions process for the Government 
stock take on fostering. The LFCA emphasised the strong relationship between 
carers and the service, and the strong position it enjoys compared to other Local 
Authorities. As a result of this, the Acting Director was invited to submit evidence to 
the same committee about Leeds Fostering Service. 

4.2  Equality and Diversity/Cohesion and Integration 

 The fostering services Equality Impact Assessment that was  completed remains 
relevant and the service ensures that actions to attract carers from a diverse range 
of communities continues to meet the needs of children requiring care. 

4.3  Council Policies and City Priorities 

4.3.1  The Children and young people plan identifies children who are looked after as one 
of the three priority ‘Obsessions.’ 

4.4  Resources and value for money  

4.4.1  None identified in this report 

4.5 Legal Implications, Access to information and Call In 

4.5.1  None identified in this report. 

4.6  Risk Management 

4.6.1  It is a regulatory requirement of the local authority that thus report is prepared and 
presented to the Executive Board of the Council.  

5  Conclusions 

5.1  The recruitment, retention of carers and development of the fostering service will 
continue to be addressed.  

6.  Recommendations 

6.1  That the Executive Board receives this report and continues to support the work of 
the fostering service and promote best outcomes for children, and supports the 
ongoing work to recruit and retain high quality carers within the service.  
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Appendix 1 
 

Retention/Enrichment Events, Activities & Projects April 2016 to March 2017 

Placement Support 

5 Day Summer Camp at Herd Farm 1st to 5th August 2016 – a week of high energy 
activities including zip wires, high ropes, archery, BMX bikes etc. 28 young people aged 
between 8 and 13 years old attended for the full 5 days. This was heavily subsidised by 
the fostering department with a grant from the looked after children’s fund. A minimal 
payment of £50 for the week was paid by foster carers. 

“The feedback I have got from T was, leading up to the activity week she did not want to 
go as she was quite worried though by Monday morning she wanted to go but was still a 
little bit scared .At the end of each day on her return home she spoke about everything she 
did there, how nice all the staff were, all the friends she had made and mostly how much 
she was enjoying it.” 

“I asked what the best part of it was and she said, the best part was that everyone in her 
group was fostered so she did not feel different.”  

Two Teenage Residentials at Herd Farm Mon 13 to Weds 15 Feb & Fri 17 to Sun 19 
Feb – These were aimed at teenagers who struggle to engage or are more challenging. A 
strong emphasis was placed on supporting our hard working foster carers and giving them 
a short break.  
22 young people attended across both sets of dates. They stayed for two nights each and 
got involved in activities such as high ropes, giant swing, BMX & mountain biking and the 
assault course. Activities were led by instructors and pastoral support was provided by 
fostering staff. I have included feedback from young people, our foster carers and the 
adults who supported on the event to give you a flavour of impact. 

Young People’s Comments: 

 
“Having breakfast. I would never normally do that.”  

“I wish I could stay for two more nights!”  

 “Mountain biking around the reservoir.”  

“The high ropes.”  

“Nightline first then giant swing second.”  

“Everything! The whole weekend has been ‘well fun’.” 

 “Can we stay for a whole week next time?” 

“Everything, even though yesterday was high and scary (high ropes), I enjoyed it a lot.”  

“Chilling out.”  
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Foster Carers comments 

 “She enjoyed it and said she would love to go again. She has made friends with K and 
they are in touch with each other.”  

 “They haven’t said anything bad about it, all positive! It’s good that they were able to get a 
chance to socialise as that’s what we are aiming to do they need the practise.”  

“A would not have had this opportunity if it wasn't for you and the team who helped 
organise this residential. It was a good team building experience with brilliant outdoor 
activities. The staff were fantastic and very supportive.  All meals were lovely - a very good 
system was set up to help children learn kitchen domestic work.  Overall a brilliant 
residential and I would recommend it anytime.  
I want to take this opportunity to say thank you to all who were involved in making this 
happen - foster carer who accompanied her young person and supported the event 

Leisure 

‘Gulliver’s World’ Theme Park – 22 tickets courtesy of Cash for Kids 23rd April 2016  

“Kids having a great time, no queues, almost as though booked solely for us!”  – sent via 
text while they were there. 

Have a Go Fun Day (MALAP)  Saturday 2nd July 2016  1pm to 4pm - The MALAP Enjoy 
sub group held a fun day for Leeds looked after children and their families at West Leeds 
Activity Centre. The aim was for everyone to try out different activities provided by the 
different partners and promote what is available for looked after children around the city. 
We had input from Art forms, health, dance, music, museums, media, the Youth service, 
LUFC Foundation, The Works Skatepark, Breeze and Max card. Refreshments and 
healthy snack were provided for free. 125 people in total attended. 

“It has been an amazing day, the kids have loved it. I had to take D away on occasion 
(SEN grandson) as he can become overwhelmed but we have been here all day. We will 
definitely come again if it’s on next year. Can you tell everyone thank you.”  

They loved the dancing, playing the musical instruments and the climbing wall.”  

Beavers/Cubs Activity Days at Bramhope Scout Camp – Sat 16th July & Sun 17th 
July 2016 - The Scouts Association, one of our CFL’s Ambassador’s, kindly invited a 
group of our looked after and SGO children along to their fun days. This was for children 
aged between 6 and 10 years old. They provided the scout mini bus to transport us to and 
from the site. The days were filled with activities such as climbing walls, zip wire, bouncy 
castles and inflatables and even a rodeo bull! Both days ended with a sing-a-long around 
the camp fire. 

“Thanks so much for yesterday. The girls had a super day and thoroughly enjoyed it. 
Thanks for giving up your weekend too, very much appreciated. “  
 
“I would like to thank all who made it possible for D and R to go on the day. They had a 
great time and D said he would like to join.”  
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Rainbow Factory Family Workshop Sun 7th August 2016 – Over 80 children and foster 
carers came along to participate in a morning of storytelling, drama and song facilitated by 
skilled practitioners. The fostering department provided a packed lunch for all the children 
who come along. 

“We all had a great time, very inclusive. Our young man is autistic and doesn't join in but 
the staff made sure he had something to do and took the time to talk to him about his 
special interest.” 

“I thought it was brilliant. Like an interactive panto and the signing was wonderful, included 
everyone and made them all feel special. Kids loved it. Thank you for a magical morning.” 

Circus Zyair at Roundhay Park – Thurs 8th Sept 7.30pm 
Once again, Circus Zyair, kindly gave us a huge number of family tickets for their first 
performance in Leeds this year (100 family tickets which admitted up to 4 people). We 
were able to offer them to all foster carers as well as SGO families and private foster 
carers. 

“I and my family thoroughly enjoyed the circus last night especially the motor bikes at the 
end. Thank you very much.”  

“The children loved there visit to the circus! Their favourite parts were the clown and 
motorbike stunt!! Thank you for arranging it!”  

Trampoline Session Tuesday 20th Sept 2016  6pm to 7pm – a free (closed)trampoline 
session courtesy of Oxygen Freejumping, a new  indoor trampoline park. This was open to 
carers and children aged 5 and above. 

“Thank you for sorting out the session today at Oxygen Freejumping. ALL the children 
(including the bigger ones!) really enjoyed it! We were also really impressed with the 
friendliness and approachability of the staff and the facilities on offer there are amazing! 
Once again, thank you!”  

“I asked the girls if they had enjoyed themselves needless to say they had as it is one of 
their favourite things to do.  The Manager did ask for our opinion whilst we were having a 
coffee and we said we thought the environment was bright, light and safe, to have free 
drinks was also very generous of the establishment, can you pass on our thanks to all the 
staff.” 

West Leeds Activity Centre (WLAC) Regular sessions for teenagers – in collaboration 
with Leeds Youth Service, we are able to offer these sessions on a Saturday morning 
10am to 12noon every 2 to 3 weeks. Up to 12 young people aged 13 to 17 can attend 
each time. This is open to CLA only. We ran 5 sessions for free from November 2016. The 
Youth Service then applied for partial funding for 17 sessions to run over 12 months for a 
small cost of £3 per participant. We have had one session to date. 

“Both B and D really enjoyed Saturday morning wall climbing. They have both expressed 
eagerness to do this again if this is possible. They would like to thanks all the staff at the 
activity centre and yourself.”  

“The children really enjoyed themselves. It was the first time they had done something like 
that and it was great to be given the opportunity. The children said they were scared but 
pleased they gave it a go. Thanks for arranging.”  
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Free Ice Skating & Snow Slide Tickets for The Ice Cube, Millennium Square – Weds 1 
to Fri 10 Feb - We were given 10 tickets for the 3pm and 4pm sessions each weekday. 
These were offered to all CLA and foster families. 

 “D and S say a big thank you for the ice-skating tickets.  They enjoyed it so much they 
went on again.  They have wanted to ice skate for a long time and this did their self-
esteem lots of good and has given them more confidence to try new things.”  

 “The ice skating was fantastic we even took my nephew with E. She had an amazing time 
and will definitely be taking them again thanks for all the great help in the experiences for 
the kids it's amazing what you do.”  

Family Days 

Skelton Grange Bushcraft Day Tues 16th August 2016 – another fantastic family day at 
Skelton Grange Environmental Centre. We had a record 26 people attend and get involved 
in a full day of outdoor activities. 

“I just wanted to say thank you again for a fantastic day. We all really enjoyed it. Being 
outside was lovely, no technology or distractions!” 

“I loved seeing L enjoying the day. Cannot thank yourself and your sponsors enough.” 

Scarborough Day Trip Sat 20th August 2016 – we took two coaches of foster, SGO 
families and short breaks carers to Scarborough for the day. The coaches were subsidised 
by our partners GSAL’s. 

“I and the boys had a great day out and as you say the weather was great. The lads really 
enjoy the trips and days out you organise and I think it helps them to see the other young 
people who you support so they know it is not just them who are in care.” 

“Had a great day and the weather stayed fine stayed fine looking forward to the next one.” 

 “We had a lovely day out in Scarborough. Everything was well organised and the coach 
trip was very comfortable. Please give our thanks to the Grammar School for their 
generosity!”  

Olympic Themed Family Workshop  1st Sept2016 – A workshop that was fun for both 
children and adults involving drama, song, dance and improvisation. An energetic and 
creative day facilitated by Sam from ‘One Day Creative’.. IntoUniversity in Harehills kindly 
allowed us to use their facility to run this workshop. 6 families attended. 

“H really liked all the day’s activities, but he particularly enjoyed directing the play which 
gave the children the opportunity to use their creative talents and the dancing at the 
closing ceremony.” 

“The children really enjoyed workshop.  They most enjoyed the creating scenes and acting 
out the stories, but their favourite part was directing the adults. Sam was amazing and we 
would defiantly love to do another workshop like that especially if Sam was leading it.”  

 

 



20 
 

Sport 

Leeds Triathlon Saturday 11th June 2016 10.30am to 1.30pm - 50 people from Leeds 
foster families were offered priority viewing at Roundhay Park on the Triathlon weekend. 
They were also provided with a packed lunch to enjoy whilst spectating. 

“We had a great day! Thanks. Meet and greet was well organised, picnic was lovely and 
the girls had a great time; did craft activities, made a fresh fruit smoothie, watched the 
swimming, cycling and running and the weather was kind to us!”  

“Thanks again, it was an amazing event. The kids really had a good time and had their 
eyes opened with regards to what they can personally achieve as they watched the junior 
competitors.” 

Scuba Diving taster session Sat 3rd Sept 2016 – five of our looked after young people 
accessed this first session. We worked in partnership with Scubaleeds. YP were referred 
for this opportunity by their social workers and key workers.  
Second taster session Sat 1st Oct 2016 – 7 young people were able to access this 
opportunity. It has proven to inspire confidence in the young people’s abilities and allowed 
them to see that they are capable of so much. 

"It was a great experience, my favourite bit was diving to the bottom and staying there and 
breathing underwater, and it was a bit scary as well. It would be ace if I could do it again." 
(young person 14 yrs) 
He came back full of it and couldn't wait to tell me all about, a resounding success if you 
ask me! – (foster carer) 

LUFC Foundation 

Silver Stars football sessions April to July 2016 (12 weeks) – LUFC Foundation 
worked with us again to run football sessions for our CLA and SGO’s at Football World. 
We had up to 16 children per session aged between 5 and 12 years old. 

”The coaching is very good. The coaches work well with the kids and the kids love it!” 

“The girls have participated 100% in a team of all boys. They have been able to answer 
and ask questions with ease enabling their confidence to grow.” 

“Both coaches have a friendly and enthusiastic approach to their role and towards the 
children. There were lots of opportunities given for children to improve their skills in a 
supportive environment.” 

LUFC Summer Workshop Weds 31st August 2016 1.30pm to 3.30pm – This was an 
afternoon of direct coaching from two LUFC Foundation coaches at Football World indoor 
pitches. 18 children and young people attended between the ages of 5 and 12 years old. 

“It was really good. Both boys really enjoyed it and asked if there was another one. Glad 
we brought them along.”  
 
“H really enjoyed the session. He particularly liked the two coaches who he said were very 
friendly and helpful. The games were good and he learned a new skill which he is very 
pleased with. He also enjoyed meeting friend.”  
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Cultural & Seasonal Activities 

April 2016 - Easter eggs donated by the Shine Centre in Harehills - courtesy of their 
staff and business partners. We received over 500 this year. These were distributed to 
children of fostering households, residential and care leavers. 

Cultural Awareness Training sessions for Leeds foster Carers 3rd & 5th May 2016 – 
Two of our SW students Andrew Sandford and Emma Carr delivered this training. They did 
a huge amount of research, collated resources and delivered an interactive day where 
participants could learn more about children and young people who come from a variety of 
different backgrounds/countries and how they can meet their cultural and religious needs. 
These included Roma culture, Iran, Sudan, Afghanistan, Eritrea and Syria. The training 
was held at the Plaza Inn and Kernel House. 

“I found it very interesting and informative very different from the usual courses.”  

“The day was informative and I learnt new things. The facilitators took it in turns to deliver 
which kept things fresh. They answered questions we had and were knowledgeable about 
the subject. 

“I felt the course was well presented and it was really useful for us to have the Red Cross 
there to explain how they manage to trace family members using the large network 
available to them. It was also useful and interesting having the first-hand experience from 
the foster care having young children from a different culture and not been able to speak 
directly to the children having to use sign language was helpful, pleasant day.” 

I enjoyed the variety of the day, broken up by external Red Cross speaker and foster 
carer.” 

Lotherton Hall ‘The Christmas Experience’ – Weds 23 Nov, 3.30pm to 7.30pm – With 
support from Breeze, we allocated 25 family tickets (each admitting up to 5 people) for this 
special preview before it was open to the public. It included Christmas carols, a woodland 
walk and visiting the fairy dell.  
 
“I just wanted to say how much we all enjoyed Lotherton Hall yesterday. It was a wonderful 
start to the Christmas period. Thank you very much to the organisers and to you for 
standing in the freezing cold waiting for everyone to arrive.”  
 
“A great big thank you for the tickets, the girls loved it, they did everything they possibly 
could. We had a good 2 and a half hours there and they protested when we had to leave. 
Thanks again to everyone.”  

“We all had a lovely time at Lotherton Hall last night. The mince pies and mulled wine were 
a lovely touch. The kids enjoyed the activities and made reindeer food for Rudolph. Thank 
you.”  

Children’s Christmas Party at White Rose Shopping Centre – Sun 4 Dec 9.30am to 
11am – 31 children aged up to 8 years old enjoyed the morning. They had breakfast in 
Handmade Burger Co. played pass the parcel and met Santa and his Elves in his grotto. 
All received a gift and a photograph. Sally Fillingham (one of our CFL’s Ambassadors) and 
her daughter Charlotte supported and kindly donated advent calendars and goodies for all 
the children. This event was sponsored by White Rose and supported by their staff. 
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“It was great. Very organised and seamless operation I thought. The size of the venue was 
much cosier. There was plenty of good food and fruit.  I thought the helpers were great we 
didn't have to do a thing for ourselves, coffee and food brought to our table. We got 
another coffee after seeing Santa the young girl was very proactive in asking us as soon 
as we got back. Everybody was very chatty and welcoming it was actually quite relaxing. 
Thank you so much for sorting it all out.” – 

“As a new carer with Leeds I was very impressed at what was organised for the children 
yesterday. I previously worked for an IFA who did nothing like that. It was well organised 
and the children loved it. They have chatted all afternoon about it. The food was good and 
the visit to Santa was lovely. Thank you to all involved with organizing the event and giving 
up their time and allowing their facilities to be used.”  

‘Cinderella’ at The Carriageworks – Weds 7 Dec 6.30pm - The Carriageworks gave us 
74 tickets at short notice and at a huge reduction for our foster/SGO families (£5 each)  for 
the traditional Christmas pantomime Cinderella. 

“Wow big thank you to the Carriageworks for an amazing evening Cinderella was brilliant. 
The cast was perfect, the service was first rate. I laughed so hard! Buttons was so funny 
and the cast interacted with the audience. We all want to say thank you for a fantastic 
evening will be watching for the next show so we can go again.”  

“We would just like to thank the sponsors again for a lovely evening of pantomime. The 
young people were enthralled as were the adults. Thank you again.” - 

“Great evening surprisingly enjoyed as much by 13 year old boy as 9 year old girl! Good 
old fashioned family fun. Thanks for the super offer.”  

Children’s Christmas Party at Trinity Leeds – Sun 11 Dec 10am to 12pm – age up to 
8 – Trinity Leeds created a magical Christmas party for 22 of our children aged up to 8 
years old. The morning included Christmas party games, a lovely buffet, refreshments and 
a visit to see Santa in his grotto. Several of their staff helped to make it a wonderful 
experience. 

“I just wanted to say thank you for yesterday. We had a really wonderful morning, the kids 
loved it! The room decorations, the food, tea coffee juice, Santa’s Grotto and all the other 
little extras were outstanding. We were all really impressed at how everything was put 
together and the easiness of everything. It was brilliant.” 

“The party at Trinity Leeds was the first event I've been to, and I thought it was 
exceptional. J had a fantastic time and we were both made so welcome. The staff were 
very attentive. J enjoyed storytelling and pass the parcel, most of all he enjoyed seeing 
Santa. Thank You, I left Trinity with a very happy little boy.”  

Snow White & The Seven Dwarfs at The Tetley , Brewery Wharf – White Rose Theatre 
and Liberty Events have given Leeds foster families the opportunity to buy pantomime 
tickets at a heavily discounted rate of £10 per person on two selected performances Thurs 
15 (7pm) and Fri 16 Dec (7pm). Carers were emailed an exclusive code to take 
advantage of the offer. This offer was on a first come, first served basis. 
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Christmas Cinema Event at Hyde Park Picture House – Sun 18 Dec 1pm - Hyde Park 
Picture House very kindly hosted our annual Christmas cinema event for foster families, 
CLA and our partners who have supported us all year. The film was The Polar Express 
and the afternoon included mince pies, popcorn and a chocolate treat for the children. 

“We had a lovely time yesterday watching Polar Express (one of our favourites). Thank 
you for the mince pies, popcorn and drinks it was much appreciated. It is so lovely that 
people are so generous and help out our looked after children. Thank you to you all for 
giving up your time too.”  

“We all had a lovely time; the film was lovely, just what we all needed to get us into the 
Christmas spirit. Thank you.”  

“It was a great Sunday afternoon out. Cosy, friendly Cinema, funny festive movie and free 
snacks. Thanks a lot.”  

“Many thanks once more for the movie which all the children greatly enjoyed .Truly a well 
appreciated treat for all of us .Thank you.”  

The Snowman at Hyde Park Picture House Sat 24 Dec 12pm – We were kindly given 
50 tickets for the Christmas Eve screening keeping little people happy before the 
excitement of Christmas began. 

“Thank you so much. My little ones always struggle on Christmas Eve so this helped to 
keep them happy and occupied. It was a lovely start to the celebrations.” 

‘Skelton Grange Easter Fun Day’ -  Good Friday 3rd April 2015– This was a public 
event that foster families could book onto for free. Lots of Easter fun such as Easter trails, 
crafts and a café on site. All the children received an Easter egg. 7 foster families booked 
and came along. 

‘Easter Craft Workshop at Kirkstall Abbey Visitors Centre’ - 7th April 2015 1pm to 
3.30pm – An afternoon of Easter crafts for children of the fostering household. Free Easter 
eggs were donated by the Shine Centre for the children of the fostering household. 7 
foster families came along. 

‘An audience with Julian Clary at Ilkley Literature Festival’ - 20 tickets courtesy of 
GSAL Sat 17th October 2015– This session included readings and drawings from Julian 
Clary’s new children’s book. plus a Q & A session.20 tickets were offered to our foster 
families courtesy of  GSAL’s.  

‘Polish Cultural Awareness Workshop’ for Foster Carers’ - 23rd November 2015–The 
focus being on the traditions and culture of Polish people and how this has been 
established within Leeds. There were interactive displays and many resources to take 
away. A traditional polish Christmas meal was the highlight of the day. 17 people attended 
the day. 

‘Festive Morning at Whiterose Centre’ - 6th Dec 2015 – 31 children aged up to 8 years 
old enjoyed the morning. They had breakfast in BHS, played pass the parcel and met 
Santa and his Elves in his grotto. All received a gift and a photograph. M&S (White Rose) 
kindly donated advent calendars and goodies for all the children. This event was 
sponsored by White Rose Centre. 
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‘Christmas Cinema’ family event at Vue, Kirkstall’ -  12th Dec 2015 children aged up 
to 8 years  – 243 people attended the event where our fostering and SGO families could 
see the new film ‘The Good Dinosaur’ complete with popcorn as part of our Christmas 
celebrations. Sainsbury’s in Moortown kindly donated 200 selection boxes for the children. 

‘Christmas Party at Leeds Arena’  with sponsorship from Merrion Centre children - 
13th Dec 2015 – 24 children aged up to 8 years old came along and enjoyed the party. 
They played games, met Santa and received a gift and enjoyed party food. All the children 
went home with balloons and goodie bags. This event was sponsored by Merrion Centre, 
Leeds along with Leeds Arena. 

‘Waitrose Christmas Grotto’ -  13th Dec 2015 - 20 of our children placed with kinship 
carers/SGO were invited to come along, meet Santa and receive a gift. This was 
sponsored by Waitrose at Meanwood. 

DJ School Session for Teenagers Tues 16th Feb 11am to 1pm – we had 10 young 
people attend aged from 13 to 17 years. They had a chance to learn how to mix music 
using all the latest equipment. Everyone went home with a CD that they had burnt. They 
also enjoyed lunch together at the West Yorkshire Playhouse café afterwards. 

‘Easter Egg Donation’  661 eggs – These were donated by staff at The Shine Centre 
along with their business partners. They were distributed to out CLA, children in foster 
families, residential, care leavers and SGO’s. 

 

Emotional Health & Well Being 

‘Think like a Pony’ Empowering Children through Horsemanship Projects 

Think Like a Pony Horse Riding Projects 2016 – We have completed seven 3 day 
projects in total (3 for CLA aged 7 to 11 years and 4 for CLA aged 11 to 16 years six 
young people per group).  TLAP were able to secure funding for all of this work. 
These projects were open to ALL Leeds looked after children and young people within the 
age range although I now keep a referral list from SW’s and SSW’s.  
 

“J’s confidence grew over the week – seeing him ride and achieve was fantastic. He came 
home saying he felt brave.” 

“N has talked positively and confidently about his 3 days on the project. He has had the 
confidence to explain his new skills and very much wanted our other young man in 
placement to go and watch him on the final day.” 

“There has been a noticeable change in J’s behaviour and attitude, he has not had any 
major outbursts since attending and seems to be able to control his emotions more 
effectively.” 

 “J has spoken openly about how much he enjoyed the project, including details of what he 
has learnt during the three days he attended. He enjoyed it so much he has asked if he 
can go again!” 

“The change was instant. I couldn’t believe it!” 
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 ‘Caring for Carers’ Workshops for Foster Carers Mon 27 March & Mon 24 April 
10am to 2pm – Two interactive, reflective workshops for foster carers (supported by the 
training department) looking at how your own and the CLA’s emotional health and well-
being are connected and how to manage this. 32 foster carers attended in total. This 
counted towards learning hours. 

“Gave me a chance to reflect on what empathy looks like for me.” 

“It is good to hear and be around others that understand. Sometimes it’s just about talking 
it out. Not all your support networks understand and see things differently.” 

“Very relaxed but very informative.” 

Theatre, Music & The Arts 

Northern School of Contemporary Dance Flashmob Dance Project 31st May to 3rd 
June 2016 – a 4 day project. NSCD provided a choreographer to work with a group of 13 
young people aged 11 to 15 years. They were supported to come up with a dance routine 
that they performed as a flashmob in three different areas of Leeds city centre on the final 
afternoon. 

“C loved dancing she likes all dance and she liked how kind everyone was to her.”  

“OMG it was amazing! What are we doing next?” – 14 year old participant 

“I didn’t think I could do it. I was so scared. I’m so glad my sister came to see me.” – 13 
year old participant 

Ilkley Literature Festival – Harry Potter event Sun 9th Oct 1.15pm to 3pm – This event 
was supported by GSAL’s. We had 30 tickets for looked after children aged 8+ and their 
carers. We explored the magical world of the Harry Potter books with Fleurble Laffalot. 
Joined in with spells and potions, and be part of a slow motion Quidditch match. A few of 
our children got up on stage and were part of the show!  

 “Thank you for sorting things on Saturday. We had a great time and it was lovely that 
everyone made a fuss of our group and rather than feeling "different" we felt “special" 
The organisation and show was very good, as were the cakes. The whole event felt 
"inclusive" 
Many thanks.”  

Goldilocks & the Three Bears at Northern Ballet (courtesy of First Direct) - Fri 28 Oct 
– Age 3 to 9 3pm – 30 tickets available - First Direct kindly gave us the tickets for our 
looked after children and foster families to see this wonderful ballet performance. 
Refreshments were included and they all got to meet the performers. 

“Goldilocks at Northern Ballet was amazing. The staff were friendly and helpful. The show 
was very kid friendly fun and laughing had from everyone. Thanks for their kind 
generosity.”  
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The Carriageworks – Millennium Square 

The Element in the Room – Carriageworks Sat 2nd April 2016 2pm aged 2 – 11 years 
– 36 tickets.   An unusual way to tell the story of Marie Curie. 

“Thank you so much for the tickets to "the element in the room". I went along with a 10 
year old and an 18 year old. We all had the most fantastic time. The show was brilliant. It 
was funny, interesting, and informative and kept us enthralled all the way through. The 
best science lesson we've ever had:-) Much appreciated.”  

Travelling by Tuba Does Rio –Thurs 14th April 2016 2pm aged 4 – 14 years – 36 
tickets.   This Olympic themed music show is especially designed to link with the Olympic 
Games in Rio de Janeiro. Packed with audience participation and a chance to meet the 
instruments! 

“I just wanted to let you know how fantastic this performance was. All the kids loved it and 
got involved. It is by far the best thing I have seen yet at The Carriageworks. Thanks so 
much.” 

‘The Best Thing’ - ages 12+ Weds 4th May 2016 - Set in the 1960s, the show tells the 
story of seventeen year old Susan, growing up during the changing times of the 
decade.The show is about living life as an adopted child and teenage pregnancies, a great 
way to start a conversation with your teenagers. 

“Really enjoyed the show and it was an excellent example of reading body language which 
the cast did brilliantly. N thought the masks were very good, as did I, although I think some 
of the performance went over his head and I had to explain. He didn't understand what the 
picture was of rows of cots in an orphanage - maybe which is something they could 
signpost? I would imagine a lot of young people might not have got that. All in all a very 
emotive show and the music was great!” 

The Snow Queen– Thu 29 Sept & Fri 30 Sept, 7pm – Age 6-12 - 36 seats available per 
night - (this was a change of performance form the original one offered).  A family friendly 
musical featuring stunning and designs, loveable puppets, vibrant costumes and magical 
stage effects, plus some audience interaction and original songs and music to create an 
enchanting and exciting production that captures the spirit and joy of this age-old fairy-tale. 
We were able to allocate 36 tickets for each performance. 

“We all enjoyed the show especially the audience participation; they had us all up 
dancing!  Thank you for the opportunity to go and getting the extra ticket for our new foster 
child.”  

Ripley’s Believe it or Not! – Mon 24 Oct, 2pm – Age 7+ 30 seats available - The 
popular annual celebrating the weird and the wonderful comes to life on stage for the first 
time. From amazing stunts and tricks to rib-tickling entertainment, you’ll be mesmerised by 
the mind-boggling antics on show in this fun and interactive family extravaganza. 

“Thank you for the tickets for Ripley’s. Believe it or not we had an amazing time very funny 
and thrilling show even with dad (me) getting roped into going on stage. We all really 
enjoyed ourselves.”  
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Sorcerer’s Apprentice – Tues 25 Oct, 11am start – Age 3+ - 36 seats available - 
Charlie Hubble is a little boy with a very big dream; he wants to be a world-class magician. 
So, he saves up his pocket money to buy The Big Book of Magic for Trainee Magicians. 
Then he sets off to Mr Zacoor’s Toy Shop to buy his spell book. But Mr Zacoor is no 
ordinary shopkeeper; he’s a real life Sorcerer! And he has a very special job for Charlie. 

“The Sorcerer's Apprentice was fantastic. My two loved it. They were amazed, laughed 
and got involved usually they get ‘bored’ easily. The cast were brilliant, kept everyone 
involved and were very friendly. It's the first time we have been to anything like this will 
definitely be going more often.” 

The Shape of Things to Come – Thurs 27 Oct, 7pm – Age 12+ 36 tickets – This 
performance was offered to us at very short notice. The feedback we received raised the 
issue of the content and suitability for the age group stated. This has been fed back to the 
Carriageworks and content of any future performance for older young people will be 
explored before being offered out. 

Cardboard Joe and The Book of Mysteries – Fri 28 Oct, 2pm start – Age 3+ - 45 seats 
available - "The name's Joe, Cardboard Joe.  And I'm looking for amazing adventurers, 
clever clue crackers and stupendous story maker-uppers to help with my latest mystery!" 

“Thank you for your email. We really enjoyed the performance today. K was a little anxious 
and apprehensive as usual when we arrived. The main character of the show was going 
around the audience beforehand and introducing himself to the children. He came up to K, 
asked her name and if he could shake her hand – she was delighted! There was plenty of 
audience participation which kept the production lively and the staff at The Carriageworks 
were very friendly and accommodating – they took out a seat so that K could remain 
seated in her wheelchair and brought me a chair to sit next to her. Thank you very much.” 
(Complex Needs carer) 

Morgan & Wests Magic Show – Sat 28 Jan 2pm - The Carriageworks gave us 36 tickets 
to this time travelling show for all the family. Suitable for ages 5+. 

“It was brilliant. It kept the children entertained well and good pace of show.”  

Nick Sharratt Event – Mon 13 Feb 2.30pm – This was a special library fest event where 
children’s illustrator and author Nick Sharratt chats about his latest book. It was interactive 
with lots of live drawing and rhymes. We were given 10 tickets courtesy of Leeds Libraries 
and The Carriageworks which were signposted to children with an interest in reading and 
drawing. Suitable for ages 6+. 

 “J enjoyed it, but maybe a bit young for her. However we were a bit unprepared we didn't 
realise there was a craft session before hand or that we needed pens and paper. Luckily I 
could borrow some. Thanks for the tickets - it's always appreciated.”  

Heaven Eye’s – Sat 18 Feb 2pm – ‘Three youngsters run away from their children’s home 
and sail down the River Tyne on a makeshift raft. Stuck on the mudflats, they meet a 
strange girl who lives with an old man, Grampa. The girl has a secret only Grampa 
knows… and he’s not telling. There were strong themes of losing parents in this show, 
which some could find distressing, but some may find helpful.  This was pointed out to all 
who reserved places.  We were given 36 tickets for this performance. Suitable for ages 9+. 
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“Thank you so much it was a very moving show and we really appreciate the sponsors for 
the privilege. It just brought home the truth about how lost some of our young people are 
when they come into our care.”  

Carriageworks – Ensonglopedia of Science – Sat 11 March 7.30pm – This was a solo 
show perfect for all the family with a song about science for every letter of the alphabet. 
We were given 36 tickets. 

“We had a good night out.  The show was educational and funny. How Joe remembered 
all the science facts through the alphabet was amazing.  K had plenty of questions for me 
on the way home.  Thanks for the opportunity.”  

West Yorkshire Playhouse – Leeds City Centre 

Playdough – Sat 16th April 2016 – 50 tickets.  An interactive family show about the value 
of money. 

“The play house is somewhere we have never being before, as always used the 
Carriageworks. And it looks a big and scary place, as out 7 year old said. But she loved it! 
The staff were friendly and helpful. We will defiantly book again to go to the play house.”  

“Well what can I say I don't know who enjoyed this trip more me or the four children! 
Playdough at the Playhouse was fantastic it was a very interesting thought provoking play 
& the fact that the play would never be the same was amazing as the audience interaction 
decided the end of the play.. It was super... Thank you so much for this experience.” 

Strictly Ballroom The Musical Tues 20th, Weds 21st & Thurs 22nd Dec 7.30pm (plus 
matinee performance on Thurs). Also given tickets at short notice in January 2017 - 
An amazing production filled with dance, music and humour. WYP offered our foster 
families hugely discounted tickets (£5 each) across all performances. 

“Thanks so much for the Strictly Ballroom offer. It was a wonderful experience and greatly 
enjoyed by our foster child and ourselves. Much appreciated!”  

“The strictly ballroom show at the West Yorkshire Playhouse was terrific and had a really 
great pre-Christmas feel good factor. The discounted tickets enabled all five of us to go 
and many thanks to all those involved.”  

Otley Courthouse 

Cardboard Joe and The Book of Mysteries – Sat 8 Oct, 2pm – Age 3+ - 10 seats 
available - "The name's Joe, Cardboard Joe.  And I'm looking for amazing adventurers, 
clever clue crackers and stupendous story maker-uppers to help with my latest mystery!" 

“We thought it was fabulous. The show was just amazing. It was so interactive and about 
storytelling and making a story. Brilliant! Thank you for the tickets.”  

Molly’s Marvellous Moustache - Mon 24 Oct, 2pm – Age 3+ - 10 seats available - 
Molly wants to be just like the grown-ups. So her mummy makes her a moustache.  With 
her moustache she can go anywhere and do anything she likes.   

“The kids enjoyed performance yesterday. Thanks for the tickets.”  
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Hotel Transylvania 2 (film) - Fri 28 Oct 10am – 10 seats available – A film with a 
spooky Halloween feel. Now that Dracula has opened the Hotel Transylvania's doors to 
humans, things are changing for the better; however, Drac is secretly worried that his half-
human grandson, Dennis, isn't showing his vampire side. 

“Thank you for the tickets last Friday to see Hotel Transylvania, all my six children from 8 
yrs to 16 years really enjoyed the film, the staff were very friendly and helpful and parking 
was available nearby. My children thanked me for taking them to the cinema!! Thanks 
again.”  

Zootropolis (PG film)– Sat 17 Dec 2pm - Otley Courthouse kindly gave us 10 tickets for 
the film.  

“We thought Saturday was fantastic. The ladies made us all very welcome. The film was 
lovely and the theatre room was perfect. They let us take some lanterns home which are 
fabulous and D got to go in an old cell upstairs. Thank you to you all for all the activities 
this year.” 

Leeds First Direct Arena – Leeds City Centre 

‘WWE Wrestlemania’ (16 VIP tickets) Sun  17th April 2016 – We were offer these tickets 
at very short notice.  

“Thank you very much was great event and boys loved every minute of it. Thanks for 
adding their happy memories. Please pass our thanks to first direct arena for their 
kindness and thank you for organising such things.” 

Disney on Ice – Leeds first Direct Arena 5th, 6th & 7th May 2016 - Leeds Arena kindly 
gave us 44 tickets to the show on 6th & 7th and also a box for Thurs/Fri each evening (16 
seats per show) at short notice. 

“Thank you for the tickets. J loved it we kept it as a surprise. She was mesmerised all the 
way through. Obviously the frozen part was her highlight.”  

“Thanks for the unexpected evening - our two really enjoyed it and were really excited 
before (and during) the show. Having the space to move about in the suite was also useful 
particularly for G and made it more relaxing for all of us.” 

Disney On Ice – First Direct Arena Sun 26 March 10.30am – a magical experience that 
included all the favourite Disney characters. We were able to offer 14 tickets for the box 
exclusively for four of our Complex Needs foster carers. 

“Our foster child J and his sister (who he only sees about once a month) had an absolutely 
wonderful time together. The facilities were excellent and staff could not have made us feel 
more welcome. As for the show, the arena was full of families having a fantastic time 
watching all the Disney classics, but to see J and his sister singing the songs from ‘Frozen’ 
at full belt to one another was absolutely priceless. I can safely say that they had an 
experience they’ll never forget. Thanks for organising this and please do pass on our 
gratitude, it really does make a difference”  

“Please express our thanks to the people at first direct for the complementary tickets to the 
Disney On Ice Show. Everyone thoroughly enjoyed the show; it was spectacular featuring 
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our little boy’s favourite the characters from Toy Story. He was captivated the whole time 
and I’m sure he will treasure the memories for a long time.”  

Leeds Town Hall 

The Snowman & Other Tales Sun 18 Dec 3pm - A magical and festive musical feast. 
Animations accompanied by Opera North Orchestra. We were able to allocate 20 tickets 
with priority given to our Complex Needs foster families. 

“Just thought I'd let you know we've just got home from the Snowman performance at the 
Town Hall. We loved it and K obviously prefers a live performance - he really got into it! 
Bopping his head along to the music and clapping at the appropriate times. Thanks very 
much.”  

“A lovely event enjoyed by all. It was great to see so many children there with additional 
needs. Thank you!”  

Support Group for Sons & Daughters of Foster Carers (Kids Foster Too) 

Skelton Grange Weds 13th April 2016 – the group enjoyed a day taking part in bushcraft 
skills during the school holidays. 

Trampoline session at Oxygen Freejumping Tues 25 Oct 2016 - including lunch and a 
focused session around being part of a fostering household. 14 young people attended. 

Christmas Cinema Trip  Tues 20th Dec 2016 – included a pizza lunch. 13 young people 
attended. 

Lazer Zone Thurs 16 Feb 2017  – a group of children from fostering households came 
along and took part in Lazer tag and enjoyed a pizza lunch. They took part in activity 
focused on what it feels like for themselves and a looked after child being part of a 
fostering household. They produced some amazing posters and poems that reflect their 
thoughts and feelings. 
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Annual Stats April 2016 ‐ March 2017 Kinship  Rent A Room  
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Figures at 1st April 2016 146 172 93 105 10 39 34 453 57 3 1 29 5 95 0 694

Total Approvals 44 6 12 18 10 5 51 0 4 1 3 8 103

Total Deregistrations 43 13 3 16 2 7 2 43 5 0 0 4 0 9 95

Progressions/Non-panel approvals 0 8 3 -11 3 3 2 1 ‐3 2 2 7 12

Nett Gain/Loss 1 1 12 -9 8 -4 3 11 ‐3 5 ‐2 ‐1 2 1 7 20

Total at end of March 2017 147 173 105 96 18 35 37 464 54 8 -1 28 7 96 7 714

Details of Deregistrations
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Child Adopted By Carer 1 1 1 1 2

Child SGO By Carer 26 1 1 27

Child RO By Carer

Child Moved To Another Placement 6 6

Child Returned Home 4 4

Retired - General 6 7 1 1 15 2 1 3 18

Retired - Child Reached 18 6 1 1 7

Resigned - Change of Circumstance 1 2 3 3

Resigned - Gone To IFA 1 1 1

Resigned - Gone To Another LA

Resigned - Other 5 1 2 8 1 3 4 12

Terminated - Unsuitable 2 1 3 3

Terminated - Inactive 1 3 5 8 9

Terminated - Carer Ill Health/Died 1 1 2 2

Terminated - Disruption

Terminated - Allegation 1 1 1

Total 43 13 3 16 2 7 2 43 5 0 0 4 0 9 0 95

Complex NeedsMainstream 

Please note 3 households are dual approved for Supported Lodgings and Mainstream Foster Care

Appendix 2 
 


